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Executive Summary:

In July 1999, the Illinois Board of Higher Education (IBHE), in consultation with institutions and agencies,
established an agenda that more closely linked planning, budgeting, and accountability reporting. The Illinois
Commitment: Partnerships, Opportunities, and Excellence established six goals for Illinois higher education: 1)
economic growth, 2) teaching and learning, 3) affordability, 4) access and diversity, 5) high expectations and
quality, and 6) productivity and accountability.

Each July, colleges and universities are required to submit to the IBHE a Results Report highlighting university
initiatives from the previous year and plans projected for the next year. In this, the third annual Results Report,
Illinois State University further reports on accomplishments and plans by discussing: 1) major initiatives
implemented during academic year 2000-01, 2) short-term results to the ///inois Commitment, 3) participation in
statewide initiatives, 4) addressing challenges identified in the Statewide Results Report, and 5) university
performance measures for each of the six goals in the //linois Commitment. Also discussed are two of the
University’s featured best practices, Individualized Attention and Foundations of Inquiry and Public Opportunity
and Professional Practice.

[llinois State University’s Fiscal Year 2001 Results Report draws extensively from Educating Illinois: An Action
Plan for Distinctiveness and Excellence at Illinois State University and the Illinois State University Board of
Trustees Vision 2007 in summarizing university progress towards full implementation of the six goals in the /llinois
Commitment. This Report identifies specific university priorities, highlights distinctive qualities, and stresses
university excellence.
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Preface

In 2007, both Illinois State University and Illinois public higher education will celebrate their sesquicentennials.
Throughout those 150 years, the state’s universities have reflected and shaped the predominant societal trends of the
time. Entering the 21% century, the state’s higher education system will be called upon to address the educational
needs of an increasingly diverse, mobile, technologically complex, and global society. If the state’s public
universities respond fully to that challenge, Illinois will reap the social benefit of attracting and keeping its most
promising students.

[llinois ranked first among the states in Measuring Up 2000: The State-By-State Report Card for Higher Education
published by the National Center for Public Policy and Higher Education'. A state in this preeminent position
should retain its most talented students and attract the brightest students in the region. Yet, Illinois is a major
exporter of its potential college freshmen; only New Jersey exports more high school seniors to attend universities
in other states’. Illinois’ status as a “net exporter” of college freshmen suggests that there is a statewide need for a
public university that focuses on attracting high-achieving, motivated learners. In addition, one of the “lower”
grades Illinois received in Measuring Up was baccalaureate completion rates. While some of this can be attributed
to the structure of Illinois higher education with its comprehensive community college system, public universities
can and should do more to encourage students to complete the junior and senior years of a college education.

The Illinois Commitment and its six goals for Illinois higher education address these key issues facing Illinois higher
education. It is very important that institutions (public universities, community colleges, and independent
institutions) develop a comprehensive approach to these systemic issues as part of institutions’ core strategic plans.
The University’s new seven-year strategic plan, Educating Illinois: An Action Plan for Distinctiveness and
Excellence at Illinois State University does so. It builds upon the foundation established by the Illinois State
University Board of Trustees Vision Statement for the Year 2007 and annual Academic Plans to position the
University so that in 2007 students, employers, faculty and Illinois citizens will recognize Illinois State University
as the university of choice.

The actions discussed in Illinois State University’s Fiscal Year 2001 Results Report, the third annual report to the
[llinois Board of Higher Education, are based on actions discussed on the Institutional Report Card section of the
Educating Illinois Web site, www.illinoisstate.edu/educatingillinois. This site lists Illinois State University’s goals,
actions, progress, and resource allocation decisions.

! Measuring Up 2000 is available on-line at http://measuringup2000. highereducation.org/.

? “Going Away Further to College ... Interstate Migration of College Undergraduates,” Postsecondary Education Opportunity,
Number 70, pp.1-12, April 1998.
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Executive Summary

Illinois State University’s Fiscal Year 2001 Results Report highlights progress towards the six goals of the /llinois
Commitment within its strategic plan, Educating Illinois: An Action Plan for Distinctiveness and Excellence at
Hllinois State University. Educating Illinois builds upon the foundations established in the Illinois State University
Board of Trustees Vision Statement for the Year 2007 and Academic Plan 2000-2005.

During Fiscal Year 2001, Illinois State University helped business and industry sustain strong economic growth by:

Partnering in a $1,100,000 grant awarded by the U.S. Department of Labor to train local software engineers and
programmers for available IT positions in Central Illinois.

Implementing the B.A./B.S. in Information Systems, and the B.A./B.S. and M.S. in Arts Technology.
Obtaining $17,300,000 in external grants and contracts to support basic and applied research.

Establishing the Adlai Stevenson Center for Community and Economic Development.

The University helped to improve teaching and learning at all levels by:

Receiving a $1,000,000 grant from the Labor/HHS Appropriations bill to fund the new Assistive Technology
Laboratory: Center for Special Education Technology.

Acquiring the Illinois State Board of Education’s approval to provide continuing educations units and
continuing professional units for teachers seeking certificate renewal.

Providing mentorship to 104 Chicago teachers who are seeking National Board Certification.

Delivering instruction to the first cohort of students who are pursuing the alternative route to certification for
secondary school teaching.

Developing an alternative route to school administrator program.
Implementing the B.S. in Technology Education.

Purchasing 1,500 laptops for principals and superintendents valued at $2,250,000 as part of the Illinois Gates
Coalition for Systems Change and Technology Integration in the Schools leadership development project.

Illinois State University concentrated on issues of affordability by:

Doubling the value of Minority Academic Scholarships from $2,500 to $5,000; the scholarship remains
annually renewable for four years.

Limiting Fiscal Year 2002 tuition increases to 3.2 percent, which is below the three-year average percent
change in the /llinois Per Capita Disposable Personal Income (4.4 percent).

Receiving Illinois State University Board of Trustees approval for a new Student Health and Accident Plan that
increases the lifetime maximum from $250,000 to $1,000,000 and reduces the amount charged to students each
semester by $2.

Participating in both internal and external audits of tuition waiver notification and selection processes to ensure
that waivers are achieving university objectives.

The University increased the number and diversity of citizens completing training and education programs by:

Committing $5,000 to triple the resources offered to the First Look Program, a minority recruitment program
for students in Chicago, Peoria, and East St. Louis.

Completing plans to open the Minority Student Academic Center during Fiscal Year 2002.
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Entering into a Dual Admissions Program with City Colleges of Chicago.

Receiving Illinois Board of Higher Education approval for implementing five graduate and one undergraduate
program in the Chicago area.

Updating Illinois State University’s Plan for Diversity and Affirmative Action Plan.

Enrolling 33 students who received Minority Teacher Incentive grants.

Illinois State University focused on the quality of academic programs and the assessment of student learning by:

Implementing Educating Illinois to identify specific academic priorities that reflect the University’s core
values, optimize distinctive qualities, and enhance institutional excellence.

Completing five program reviews and hosting eight accreditation visits. All programs received favorable
reviews.

Receiving a $1,000,000 gift to create the University’s first endowed chair. The Tom and Janet Andes Endowed
Chair for General Education will reward an outstanding faculty member in General Education with a reduced
load of classes, leaving time for innovative course development and exemplary instruction.

Completing Phase I of a three-year plan to demonstrate that all 35 academic departments have a system for
assessing student learning outcomes and use results for programmatic improvement.

Participating in the Corporative Institutional Research Survey, Your First College Year Survey, Sophomore
Survey, Continuing Student (Senior) Survey, and the National Survey of Student Engagement to give the
University local and national benchmarks on student satisfaction and academic performance throughout the
educational experience.

Completing plans for a new performance-based assessment system for teacher education students.
Allocating over $4,900,000 to faculty and staff salaries and to recruiting and retaining critical faculty and staff.

Expanding student, faculty, and staff access to University and Internet services by creating the Student Tech
Zone in Bone Student Center (allowing for the purchase of technology at reduced cost), wiring of the south
campus residence halls, increasing dial-in and ADSL capacity, implementing campus computer laboratory
enhancements and wireless solutions in Bone Student Center/Braden Auditorium and Milner Library.

Finally, the University continued to address issues of productivity, accountability, and cost-effectiveness by:

Receiving General Assembly approval of $17,500,000 for Schroeder Hall renovation.

Initiating a Facilities Condition Assessment to complement the Shive Hattery Assessment of the residence halls
and to prioritize deferred maintenance needs.

Updating the Campus Master Plan and the Residence Hall Master Plan and initiating the Milner Library Long
Range Renovation Plan in accordance with the values, goals, and actions of Educating Illinois.

Beginning a process to identify opportunities for restructuring academic administrative units to assure strong
student-faculty connections and the development of intellectual communities.

Participating in the Council for the Advancement of Standards in Higher Education Self-Study in the Division
of Student Affairs to analyze university efficiencies and provide data for future benchmarking activities.

Reallocating 1.8 percent of the University’s base budget from lower to higher priorities.
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Introduction

The Fiscal Year 2001 Results Report Guidelines prepared by the Illinois Board of Higher Education in May 2001
require colleges and universities to report on five areas under each of the six goals for the /llinois Commitment.
These are:

1. Contributions the institution is now making and intends to make in the near future toward achieving the goals
set forth in the /llinois Commitment.

2. The specific results it has already achieved or expects to achieve in the short term.

3. Any major strategic initiatives being undertaken as an institution or as a member of a consortium to meet a
strategic need of the state, including details on progress made in implementing programs supported with
strategic incentive funding in the Fiscal Year 2002 budget.

4. The contributions it is now making and intends to make to address the challenges identified in the December
2000 Statewide Results Report.

5. The specific performance measures for which it will be held accountable in future years.

For each goal, Illinois State University’s Fiscal Year 2001 Results Report includes sections on major initiatives
implemented during academic year 2000-01, short term results to the //linois Commitment, participation in statewide
initiatives, challenges identified in the Statewide Results Report, and university performance measures.

The Fiscal Year 2001 Results Report Guidelines also require colleges and universities to identify two best practices,
with each summarized on one page or less. The choice for best practices in Illinois State University’s Fiscal Year
2001 Results Report relates to our core values and actions in Educating Illlinois. Educating Illinois is a values driven
planning exercise. Our five core values (individualized attention, public opportunity, diversity, active pursuit of
learning, and creative response to change) shape our daily practices and the 79 actions in Educating Illinois.
Selected to exemplify our best practices are Individualized Attention and Foundations of Inquiry and Public
Opportunity and Professional Practice. Additional examples of our values in practice are available on the
Educating Illinois Web site, www.illinoisstate.edu/educatingillinois.

Goal 1: Higher Education Will Help Illinois Businesses and Industries Sustain Strong Economic Growth

Major Initiatives Implemented During Academic Year 2000-01

Increasing the Number of Information Technology (IT) Professionals

Technology enhances teaching, learning, communication, creativity, and occupational mobility. Illinois State
University demonstrates a strong technology pedagogy through distinctive degree programs in applied computer
science, industrial technology, and arts technology and through initiatives such as the State Farm Teaching
Technology Program. The University supports statewide initiatives by offering new certificate and degree programs
to increase the number of IT professionals.

e  The Center for Information Systems Technology (InfoTech) partnered in a $1,100,000 U.S. Department of
Labor grant awarded to the City of Peoria to prepare 45 local software engineers and programmers for available
IT positions in Central Illinois. Also named in the grant were Advanced Information Services, the Central
[llinois Workforce Development Board, Peoria Area Chamber of Commerce, Illinois Central College, and
several local businesses.

e InfoTech provided training to companies and individuals as part of Illinois State University’s Extended
University outreach initiative funded in part by a $1,500,000 grant from State Farm Insurance. After 13
intensive weeks of full-time technology training in mainframe technology and intensive instruction in

Board of Trustees Illinois State University — Fiscal Year 2001 Results Report page 8

10/19/2001




Interactive System Productivity Facility/Time Sharing Option (ISPF/TSO), Common Business Language
(COBOL), Job Control Language (JCL), Multiple Virtual Storage (MVS), DB2, Command List (CLIST),
Customer Information Control System (CICS), and Testing and Debugging, program graduates receive a
Certificate in Foundation Computing Technologies.

e The B.A/B.S. in Information Systems was implemented and had an initial enrollment of 75. There are two
sequences within the program: Systems Development/Analyst prepares students to work with a variety of IT
environments; Web Application Development emphasizes the development of Web/Internet-based business
information systems.

e The B.A./B.S. and M.S. in Arts Technology was implemented with initial enrollments of one and six students,
respectively. The program emphasizes theory, design, and practice in the application of computer technology to
art, music, and theatre. The program prepares students with a broad range of knowledge and skills in
multimedia design, including digital video and sound, computer graphics and theatre design, and MIDI music
and web design.

Strengthening Academic Programs in High Demand and Emerging Areas

[llinois State University joins Illinois higher education in acknowledging that additional investments are needed for
basic and applied research to strengthen academic programs. The University must provide support for integrating
faculty research interests and undergraduate education. In their role as scholar-educators, faculty members introduce
undergraduates to research and creative activities by integrating their work into the classroom and involving
undergraduates in research projects outside of the classroom. Student-faculty research teams concretely illustrate
active learning at all levels of the intellectual pursuit. Simultaneously, the University must effectively use state
resources when strengthening academic programming. All academic programs are reviewed on an eight-year
rotation in relation to demand, centrality to instructional mission, breadth, success of graduates, costs, quality,
productivity, diversity, and statewide issues.

e  Programs reviewed during academic year 2000-01 were Chemistry, Geology, Geohydrology, and Physics (see
Appendix A). Since the last program review: (1) The Biochemistry-Molecular Biology program was
implemented. (2) The B.A. in Chemistry was disestablished due to low demand. (3) The B.S. in Chemistry core
curriculum was revised based on recommendations from the American Chemistry Society. (4) The M.S. in
Geohydrology was implemented. (5) The Computer Physics sequence was developed.

Encouraging University-Business Partnerships

Partnership activities benefit the University, surrounding communities, the state, and the nation. These activities
also benefit students through out-of-class experiences that connect and complement in-class curricula.

e  Telecommunications students are now able to study state of the art equipment resulting from a donation of a
$130,000 switch from Avaya (formerly Lucent Technologies) and State Farm Insurance. Industry-wide,
products are being developed that combine the telephone and data features with the idea every telephone will
eventually have an IP address. Telecommunications graduates are well equipped for technology of the future
with the University’s gift.

e Illinois State University received $17,300,000 in external grants and contracts during Fiscal Year 2000. Sample
awards include $326,000 from Caterpillar, Inc., Illinois Power, Archer Daniels Midland, and Bridgestone
Firestone to provide off-campus Master’s of Business Administration programs to working professionals’;
$500,000 from the Illinois Department of Agriculture to support the Council on Food and Agricultural
Research; and $1,500,000 from State Farm Insurance to support training of information technology
professionals.

3 A new cohort began in fall 2000 with an enrollment of 22 students; the College of Business is currently developing
a new cohort to begin in fall 2002 and is negotiating with State Farm to become a corporate partner in this
program.
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The Illinois State University established the Adlai Stevenson Center for Community and Economic
Development. The Center expands existing graduate community and economic development internship
opportunities. Students, faculty, and staff from the Departments of Economics, Political Science, and
Sociology-Anthropology will participate in research and public service activities facilitated by the Center.

Increasing Enrollments and Graduates in High Demand Fields

Each department at Illinois State University is committed to developing its own unique identity, with the goal of
developing a national reputation and/or meeting a critical need in the state, region, or nation.

With a major gift of $250,000, Roger and Stevie Joslin established the Joslin Scholarship fund for Mennonite
College of Nursing. This permanently endowed scholarship provides the resources necessary to attract
outstanding undergraduate and graduate students to the College by offering full-tuition scholarships and
fellowships for recipients to complete their nursing education.

The Extended University provided $48,000 in grant funding to assist Mennonite College of Nursing with the
development of RN/BSN program in distance format. Two sites in Oglesby and Decatur have been identified
for programming. Permission from the National League for Nursing Accreditation has been obtained.
Additional grant funding has been sought and student recruitment for a class of 30 is currently underway. A
third site in Springfield is being considered.

The Illinois State University Board of Trustees and the IBHE approved implementation of the M.S. in
Instructional Technology.

Short Term Results to the Illinois Commitment

Displayed below are accomplishments from institutional priorities stated in Illinois State University’s Fiscal Year
2000 Results Report.

A task force from Mennonite College of Nursing, the College of Education, and area school nurses have been
exploring the feasibility of the school nurse certificate at the undergraduate level and the school nurse
practitioner certificate at the graduate level.

Plans are underway to explore the feasibility of a MSN/MBA program. The current Nursing Systems
Administration graduate sequence requires business courses.

The College of Education surveyed all state superintendents to establish need for a certification program in
school librarianship. Milner Library is developing a program proposal for Illinois State University Board of
Trustees and IBHE approval.

The Department of Industrial Technology completed a needs study for a doctoral program; demand was
indicated. Possibilities will be investigated further during Fiscal Year 2002.

The Office of Undergraduate Studies began developing a proposal for an interdisciplinary B.A./B.S. in
University Studies that would build on the University’s General Education curriculum and the Department of
Psychology began developing a proposal for an Institute for the Study of Children with Attention Deficit
Disorder.

The University applied over $1.1 million to support technological initiatives related to campus-wide software
licenses, smart classroom upgrades and installations, and improved faculty computer workstations.
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Participation in Statewide Initiatives

The Statewide Results Report’ indicates that the Illinois Student Assistance Commission has launched the Arthur F.
Quern Information Technology Grant Program to help Illinois business and industry sustain strong economic
growth. The grant will provide up to two years of funding for students enrolled in Information Technology
programs. Future Results Reports will document the number of students receiving this grant and enrolling at the
University.

Addressing Challenges Identified in the Statewide Results Report

The Statewide Results Report indicates that “additional investments are needed for basic and applied research, and
more graduates are needed in information technology certificate, undergraduate, and graduate programs” (p.3).
Through Educating Illinois, 1llinois State University will continue implementing actions consistent with the goals of
the Illinois Commitment’ by:

e Developing and modifying academic programs to address critical applied and basic research needs in the state
and the region. (Action 26A)

e Strengthening academic programs and increasing enrollments and graduates in high demand areas by: (1)
Revising the program review process with the goal of achieving departmental distinctiveness; (2) Expanding
the development of graduate student cohorts in programs that serve working professionals in education,
business, and nursing; (3) Investigating the feasibility and need for new professional schools and graduate
programs that build on Illinois State’s areas of strength; (4) Expanding access to university and Internet
electronic services; and; (5) Ensuring that the technology infrastructure is in place to support distance education
activities and meet the needs of off-campus students. (Actions 26A, 26E, 30D, 59)

e Encouraging university-business partnerships by: (1) Expanding the number and quality of Professional
Practice (internships and cooperative education) placements and service learning opportunities; (2) Creating a
Leadership Institute to resolve social problems and address human needs; (3) Seeking external funds for new
centers and initiatives that promote the University’s areas of excellence; (4) Identifying which units and
programs are best positioned to develop off-campus professional outreach programs that serve a statewide
audience; and, (5) Developing a “Horizons” program for juniors and seniors to consist of special short course
offerings on a selected topic relating to diversity as encountered in the workplace, U.S. society, or other
countries. (Actions 17, 22A, 25, 26D, 34D, 34E, 39).

University Performance Measures

Previous Results Reports have included enrollments and graduates in Information Technology Fields, academic
programs reviewed, measures of university-business partnerships, and enrollments in “high demand” fields. Three-
year trends are provided to assess university effectiveness towards full implementation of the goals of the ///inois
Commitment.

Increasing the Number of IT Professionals

The Statewide Results Report shows an 8.3 percent increase in IT enrollments and 17 percent increase in graduates
between 1998 and 1999. Table 1.1 shows that Illinois State University exceeds these norms. Between fall 1998 and
fall 2000, undergraduate enrollment in Information Technology area (including selected majors and sequences)
increased by 158 students or 14.4 percent. Between fiscal years 1999 and 2001, baccalaureate degree recipients in
these areas increased by 87 students or 58.8 percent.

* Illinois Board of Higher Education Agenda Item #4, December 2000.
> lllinois Board of Higher Education Agenda Item #7, February 1999.
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Table 1.1
Undergraduate Enrollment and Baccalaureate Degrees Conferred from IT Areas
Academic Years 1998-99 through 2000-01
Fall Enrollment Three-Year Change  Fiscal Year Graduates  Three-Year Change
1998 1999 2000 Number Percent 1999 2000 2001* Number Percent

Total 1095 1227 1253 IS8 144% 148 225 235 81 588%
Computer Information Systems 509 499 376 (133)  (26.1%) 70 105 106 36 51.4%
Computer Science 267 288 309 42 15.7% 6 21 19 13 216.7%
Information Systems -0 -0 1 1 100.0% -0 -0 -0 --100.0%
Systems Development/Analyst -0 -0 73 73 100.0% -0 -0 -0 - 100.0%
Systems Development/LAN Support -0 -0 1 1 100.0% -0 -0 -0 -~ 100.0%
Telecommunications Management 89 132 184 95 106.7% 18 24 35 17 94.4%
Industrial Computing Systems 42 59 82 40 95.2% 13 18 17 4 30.8%
Accounting Information Systems -0 -0 3 3 100.0% -0 -0 0 -0 -[]
Accounting Business Information Systems 37 38 38 1 2.7% 2 9 7 5 250.0%
Insurance Business Information Systems 11 10 6 (5)  (45.5%) 3 2 2 (1) (33.3%)
Business Administration Business Information Systems 140 201 179 39 27.9% 36 46 49 13 36.1%
Arts Technology -0 -0 1 1 100.0% -0 - 0 -0 -

*Fiscal Year 2001 is preliminary

Strengthening Academic Programs in High Demand and Emerging Fields

Since implementation of Results Reporting, Table 1.2 shows 19 academic programs at Illinois State University have
been reviewed. The University continues to use the /llinois Commitment as the basis to address statewide issues and
trends. For example, reviews of teacher education and nursing programs will help to identify the nature and severity
of shortages in these critical areas that help to sustain strong economic growth.

Table 1.2
Programs Reviewed by Academic Year

1998-99:  Criminal Justice Sciences, Anthropology, Economics,
Geography, History, Social Sciences, Poltical Sciences

Sociology, Social Work

1999-00:  Communications, Art, Music, Theatre, Recreation and
Park Administration, WGLT Radio

2000-01:  Chemistry, Geology, Geohydrology, Physics

Encouraging University-Business Partnerships

The Statewide Results Report indicates that Illinois institutions received approximately $1 billion in research
funding for fiscal year 1999. During Fiscal Year 2000, Illinois State University intensified efforts to generate
external funds for both basic and applied research. The value of external grant and contract submissions increased
by $44.5 million (181 percent) and the value of awards received increased by $5.2 million (43 percent). Professional
Practice (internships and cooperative education) enrollments have increased by 95 students (4 percent) over the last
three years. Likewise, the total number of external clients served by the Extended University increased by 1,342 (12
percent) during this time.
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Table 1.3
Selected Measures of University-Business Partnerships

Academic Years 1998-99 through 2000-01

Fiscal Year

1999 2000 2001
Professional Practice Enrollment 2,743 2,906 2,838
(dollars in thousands)
Grants and Contracts Submissions $24,500.0  $69,000.0 NA
Grants and Contracts Awards $12,100.0 $17,300.0 NA
Clients Served by Extended University" 10,808 15,126 12,150

1. Fiscal Year 2001 total includes 137 Computing Certificate trainees, 743

Computing Workshop attendees, 10,020 facilitated conference attendees, and

1,250 sponsored youth conference attendees.

[llinois State University continues to pursue and improve university-business partnerships through research,
Professional Practice, and specific outreach programs. Such activities promote economic prosperity through training

and applied research leading to new products, processes, and businesses.

Increasing Enrollments in High Demand Fields

Table 1.4 shows that there has been 709 enrollments and 150 degrees conferred in nine new degree programs
implemented at Illinois State University since inception of the Illinois Commitment. These programs emphasize

technology, address critical workforce needs, and sustain economic growth.

Table 1.4
Number of Enrollments and Degrees Conferred from New Programs
Academic Years 1999-00 and 2000-01"
Fiscal Year
Fall Enrollment Degrees Conferred

1999 2000 Total 2000 2001 Total
Total 26 33 109 1150
B.A./B.S. Technology Education -0 5 5 -0 -0 -
B.A./B.S. Biochemistry/Molecular Biology -0 3 3 -0 4
B.A./B.S. Arts Technology -0 1 1 -0 1 1
M.F.A Arts Technology -0 6 6 -0 2 2
B.S. Nursing 278 300 578 60 50 110
M.S.N. Nursing 45 34 79 17 13 30
Post Master's Certification in Nursing 3 1 4 2 1 3
M.S. Environmental Health and Safety -0 13 13 -0 -0 -
M.S.W. Social Work -0 20 20 -0 -0 -]

1. No new programs were established in academic year 1998-99.
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Goal 2: Joining Elementary and Secondary Education to Improve Teaching and Learning at All Levels

Major Initiatives Implemented During Academic Year 2000-01

Supporting Teacher Preparation and Development

[llinois State University’s Teacher Education program provides a wide range of programmatic choices that are
responsive to the goal of providing in-demand major options with a strong liberal arts/general education curriculum.
The program improves teaching and learning at all levels.

e Over 1,000 Illinois State University teacher candidates took the state’s basic teacher certification examination
during academic year 1999-00 and all passed’. Teacher candidates also test in their specific areas of
concentration. Illinois State achieved a 98 percent pass rate in specific test areas. Pass rates for Illinois’ 12
public universities ranged from 93 to 100 percent and the scores reflect the performance of approximately
6,400 candidates.

e Illinois State University received a $1.0 million grant from the Fiscal Year 2001 Labor/HHS Appropriations
bill to fund the new Assistive Technology Laboratory: Center for Special Education Technology. The Center
will directly serve children and adults with disabilities and use state-of-the-art technology to prepare current
and prospective teachers of special education.

e [Illinois State University finalized implementation plans for two professional development schools (PDS); an
Elementary Education PDS in Chicago (Eugene Field School) and a Bilingual Education/Elementary Education
PDS in Elgin (#U-42) that is offered in collaboration with Loyola University's Department of Teacher
Education.

Improving the Quality and Relevance of Continuing Education Programs for Current Teachers

Illinois State University is committed to expanding outreach efforts that serve working professionals and contribute
to fulfilling the University’s mission and roles.

e The Illinois State Board of Education approved Illinois State University’s provision of continuing education
units and continuing professional development units for teachers seeking certificate renewal. The Illinois State
University Conferencing Unit will manage documentation of professional development activities and assist
faculty with promotional services.

e Illinois State provided mentorship to 104 Chicago teachers from 33 schools who are seeking National Board
certification with the assistance of $158,000 from the Chicago Public Education Fund, the MacArthur
Foundation, Chicago United, and the McDougal Foundation. The pass rate of candidates Illinois State
University prepared is 80 percent compared to 49 percent nationally.

Supporting Alternative Route to Certification

The expansion of outreach efforts that serve working professionals involves creative response to change by
designing programs that are not bound by the confines of time, place, or location.

e Six candidates in the Department of Curriculum and Instruction’s first cohort are pursuing the alternative route
to certification for secondary school teaching. Applications have been sent to 88 candidates who expressed
interest in the second cohort scheduled to begin fall 2001; enrollment is estimated at 25.

% Basic certification tests include knowledge of reading, writing, and mathematics.
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e The Department of Education Administration and Foundations designed an alternative route to administrator
preparation. The curriculum is Internet based, eliminating traditional boundaries of time and location. The
program has been submitted to the Illinois State Board of Education for approval and recommendation by the
Teacher Certification Board.

Preparing Students and Teachers in Mathematics, Science, and Technology

Training in all fields requires individualized attention both inside and outside of the formal learning environment to
increase discipline-based knowledge and student learning outcomes.

e  The Departments of Biological Sciences, Chemistry, and Mathematics received a $1.3 million National Science
Foundation (NSF) grant for assisting regional students and teachers in grades 5-12. The program creates a
learning web that includes an “Ask-a-Scientist” network and Saturday Science workshops. Additionally, the
University will share resources with the Children’s Discovery Museum, District #87 (Bloomington), Unit #5
(Normal), and District #10 (Gridley) to determine programmatic needs at each school site and assist with formal
research projects. Peoria, Chicago area, and local teachers will have the opportunity to attend workshops,
benefiting traditionally underrepresented and underserved students.

e More than 300 Peoria District #150 Kindergarten through 5™ grade teachers participated in intensive faculty
development sessions sponsored by the K-5 PRIME Mathematics Project, funded by a $1.56 million grant from
the NSF. The project’s mission is to improve mathematics instruction and students’ achievement on the annual
Illinois State Achievement Test. Now entering its second year, the 3-5 year teacher enhancement project affects
28 Peoria schools. The first year of the project saw teachers studying strategies for improving K-5 mathematics
instruction in geometry and measurement with support from new curricular materials. This summer teachers
targeted effective ways to develop numeric and computational literacy.

o Illinois State University received $225,000 from four Eisenhower Grants to improve the delivery of K-12
instruction in mathematics, science, and technology. (1) Project Math: Good Beginnings in Middle School
improves mathematics instruction for entering middle school students. (2) Developing Inquiry-Orientated,
Asynchronous Science Learning Centers creates an evaluative approach to K-8 science that uses technology to
address state goals of science learning. (3) The lllinois Chemistry Teachers Support Network sponsors
Teach.chem—a professional development program for 35 underprepared teachers of chemistry who work with
experienced chemistry professionals to improve chemistry content, pedagogical skills, and leadership abilities.
(4) Physical Science with Mathematics Modeling Workshop integrates computers, graphing calculators, and
electronic probes into middle school and high school mathematics and science curricula.

e The B.S. in Technology Education was implemented and had an initial enrollment of five. Program graduates
will find initial employment opportunities as a Junior High/Middle School Technology Teacher, High School
Technology Teacher, Vocational/Trade School Teacher, School District Technology Coordinator, Community
College Instructor, and/or Industrial Trainer/Instructor.

e  The Department of Curriculum and Instruction received Illinois State University Board of Trustees and IBHE
approval to implement the M.S. in Instructional Technology. The University allocated $50,000 to open the
Instructional Technology Laboratory that is a collaborative effort between the Departments of Curriculum and
Instruction and Psychology.

e  The Illinois State University Board of Trustees authorized the purchase of 1,500 laptops valued at $2,250,000
as part of the Illinois Gates Coalition for Systems Change and Technology Integration in Schools Project. The
Project uses the Baldridge National Quality Program 2000 Education Criteria and national standards for
school leaders established by the Interstate School Leadership Licensure Consortium to use technology as a tool
to facilitate school improvement plans. Chicago Public School personnel assisted the Department of
Educational Administration and Foundations with curricular design and program implementation.
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Short Term Results to the Illinois Commitment

Displayed below is the status of institutional priorities stated in Illinois State University’s Fiscal Year 2000 Results
Report.

e The development of a certificate-only program in Special Education as an alternative route to certification has
been postponed until the Illinois State Board of Education finalizes the new certification system.

e  The Departments of Curriculum and Instruction, Educational Administration and Foundations, and Special
Education prepared to offer workshops in four of the five priority areas established by the state: reading,
mathematics, technology, special education for all students, and assessment. Every school administrator in
Illinois was contacted with information on workshops and graduate offerings. Web sites and e-mail addresses
were established: www.coe.ilstu.edu/courses/summer01, www.coe.ilstu.edu/recert, and CEUS@jilstu.edu.

e A common core of courses for all undergraduate Special Education majors was developed to enable teacher
education graduates to effectively respond to the needs of diverse learners.

e Secondary Education faculty collaborated with Special Education faculty to revise Curriculum and Instruction
214 (Secondary School Reading), 215 (Curriculum and Organization Issues in Secondary Schooling), and 216
(Secondary Education) to better prepare secondary teachers to work with special needs students.

e Faculty from Illinois State University representing the Illinois Professional Learning Partnership are working
with Elgin School District (#U-42) staff to better serve the needs of students with Attention Deficit
Hyperactivity Disorder.

e  The Department of Curriculum and Instruction implemented the revised Elementary Education Program.

e  The Department of Special Education implemented the revised the Moderate, Severe, and Multiple Disabilities
sequence.

e  Faculty from the Department of Curriculum and Instruction and program leaders from the College of Arts and
Sciences initiated negotiations to establish a professional development school for secondary teachers in
Chicago District #299.

e The University applied over $500,000 to support school partnerships through the Psychology Services Clinic,
Professional Development Schools, advising enhancements, and Chicago-area doctoral cohorts.

Participation in Statewide Initiatives

The Statewide Results Report identifies implementing the Prairie State Achievement Examination for all Illinois
high school juniors; receiving $4.5 million in a federal Teacher Quality grant; standardizing definitions on the state
Teacher Report Card; and improving access to information on teacher supply and demand as means to join
elementary and secondary education in improving teaching and learning at all levels.

e Representatives from the College of Education and Institutional Research joined other institutional
representatives and staff from the Illinois State Board of Higher Education, Illinois Community College Board,
and the Illinois Board of Higher Education to begin implementing a data warehouse that will merge some
existing K-12 and higher education databases to provide improved information on teacher supply and demand.

Addressing Challenges Identified in the Statewide Results Report

The Statewide Results Report indicated that, “Illinois must graduate more and better prepared teachers to meet rising
enrollments and an increasingly group of diverse students” (p. 4). Through Educating Illinois, and as the statewide
leader in the arts and sciences of teaching, Illinois State University will improve teacher preparation and

development and support alternative route to certification by: (1) Enhancing academic programs to achieve a
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national reputation and/or meet a critical need in the state or region; (2) Expanding the development of graduate
student cohorts that serve working professionals; and, (3) Ensuring student technological competencies. (Actions
26A, 30D, 65A, and 65B)

University Performance Measures

Previous Results Reports have identified the number of enrollments and degrees conferred in teacher education,
students participating in Professional Development Schools, and the number and percent of individuals who were
prepared by Illinois State and passed Master Teacher Certification. Future Results Reports will update these
measures as well as the number of students achieving alternative route to certification by program type.

Supporting Teacher Preparation and Development

Five colleges at Illinois State University—Applied Science and Technology, Arts and Sciences, Business,
Education, and Fine Arts—offer bachelor’s degree programs that lead to teacher certification in the State of Illinois.
The university-wide Council for Teacher Education is responsible for developing requirements for Teacher
Education and for providing avenues of communication among all areas of the University concerned with teacher
education. The Office of Clinical Experiences and Certification Processes administers the procedures for admission
to Teacher Education based upon eligibility requirements established by the Council for Teacher Education’.

Table 2.1 shows 11,240 undergraduate enrollments and 3,044 baccalaureate degree recipients in Teacher Education
from Illinois State University since inception of the /llinois Commitment. These numbers must continue to increase
as Illinois higher education must graduate more teachers to meet rising enrollments and increasing turnover.

Table 2.1
Enrollments and Degrees Conferred in Teacher Education

Academic Years 1998-99 through 2000-01

Fall Enrollment

1998 1999 2000 Total
Total 4,707 4,703 4,704 14,114
Undergraduate 3,752 3,736 3,752 11,240
Graduate 955 967 952 2,874

Fiscal Year Degrees Conferred

1999 2000 2001 Total
Total 1,299 1,347 1,311 3,957
Undergraduate 990 1,046 1,008 3,044
Graduate 309 301 303 913

Table 2.2 shows 540 Illinois State University students have participated in Professional Development Schools since
inception of the /llinois Commitment. These numbers continue to increase. Collaborative partnerships between
schools and the University enhance the professional growth and development of teacher preparation candidates,
practicing teachers, and K-12 students.

7 Departments with approval of the Council for Teacher Education may establish additional departmental and
academic major requirements for admission to Teacher Education.
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Table 2.2
Number of Professional Development School Participants

Academic Years 1998-99 through 2000-01

Enrollment
1998-99 1999-00 2000-01 Total
146 229 165 540

Improving the Quality and Relevance of Continuing Education Programs for Current Teachers

Between academic years 1998-99 and 1999-00, Illinois State University prepared 26 teachers for Master Teacher
Certification. A total of 21 of these candidates (81 percent) achieved this distinction, compared to a national “pass(]
rate” of 49 percent. As the Statewide Results Report indicates, a network of continuing education programs is
necessary to promote teacher recruitment and retention. National data indicates that approximately one-fourth of all
new teachers leave the profession within the first three years and that teachers outside of their primary discipline
often fill these open positions. The numbers of students completing Master Teacher Certification must increase to
ensure a quality educational system. The [llinois Commitment calls for 500 new Master Teachers by 2002. Illinois
State University helped the state achieve this goal by preparing an additional 72 teachers (14 on-campus and 58 in
Chicago) for Master Teacher Certification during academic year 2000-01. Pass rates for teachers prepared by
colleges and universities will be provided to institutions in December 2001. Illinois State University will continue in
its effort to increase the number of Master Teachers in Illinois.

Goal 3: No Illinois Citizen Will be Denied an Opportunity for a College Education Because of Financial Need

Major Initiatives Implemented During Academic Year 2000-01

[llinois State University provides public opportunity and access to the opportunities of a large university. Critical to
the recruitment and retention of academically talented and motivated learners are new and proven practices that
promote access throughout the educational pipeline. This includes analytical studies that inform institutional and
statewide policies on tuition and fee increases, financial aid, and potential affordability gaps.

o [llinois State University’s Center for the Study of Educational Policy was selected by Governor Ryan’s Illinois
Financial Advisory Board to help determine minimum expenditures on Illinois students’ education. A three-
member team from the University led the effort to update Illinois’ per pupil foundation spending and the
formula used to boost aid for lower socioeconomic students. Illinois currently spends at least $4,425 per pupil
annually.

e Illinois State University applied for a Fiscal Year 2002 Higher Education Cooperation Act grant with Bradley
University to develop a summer bridge program for underrepresented students interested in the study of
mathematics and science. Under the program, minority first-time freshmen will complete a mathematics and
science course during the regular summer semester and receive training on study habits and skills necessary for
college success. In addition to academic credit, students would receive a stipend for their room and board
during program participation.

e The Admissions Office randomly sampled a subset of 800 minority students who were admitted but did not
enroll at Illinois State University to determine the primary factor for not choosing Illinois State. The majority of
respondents (40 percent) indicated that financial aid packages were not competitive with peer institutions.
Effective academic year 2001-02, the value of Minority Academic Scholarships has been doubled from $2,500
to $5,000; the scholarship remains annually renewable for four years. Other reasons for not selecting Illinois
State included desire for a specific academic major (30 percent), location (18 percent), and “other” personal
choice factors (12 percent).

Board of Trustees Illinois State University — Fiscal Year 2001 Results Report page 18

10/19/2001




e Tuition and fees for academic year 2000-01 were $4,159%. This is a 3.2 percent increase over academic year
1999-00 and is less than the 4.4 percent three-year average increase in the //linois per Capita Disposable Index.

e  Approximately three-fourths of all students who attend Illinois State University receive some form of financial
aid. The Financial Aid Office annually administers and coordinates more than $88 million in aid for students.
Fiscal Year 2001 distribution of scholarships and grants to students included 87.5 percent receiving need-based
aid and 12.5 percent receiving merit-based aid’.

e  The Illinois State University Board of Trustees approved a new Student Health and Accident Plan with the
Chickering Group. The benefit change to students is an increase in the lifetime maximum from $250,000 to
$1,000,000 and a $2 reduction in the amounts charged each academic session. The new student health
insurance rate will be $86 for fall 2001 and spring 2002 and $62 for summer 2002.

Short Term Results to the Illinois Commitment

Accomplishments from institutional priorities stated in Illinois State University’s Fiscal Year 2000 Results Report
include:

e Completion of an affordability study in relation to financial need and enrollment patterns. When considering
scholarship assistance, Table 3.1 shows that 61 percent of full-time undergraduates owed the full amount of
tuition and fees (i.e., there was no discounting) and 21 percent received a full discount, owing nothing. The
remaining 18 percent of students received partial discounting. However, the distribution changes dramatically
when loans are considered. Although loans must be repaid at a future date, they allowed almost half of the
students to receive fully discounted tuition and fees in fall 1999. Another 35 percent still paid the full “sticker
price” and the remaining 16 percent received partial discounting.

Table 3.1
Distribution of Students by Proportion of Tuition and Fees
Paid in Fall 1999

Scholarship Assistance Only Scholarships and Loans

Amount Owed Number of Percent Number of Percent

Fall 1999 Students of Total Students of Total
Total 16,001 100% 16,001 100%
Full Price 9,804 61% 5,664 35%
$1,500+ 546 3% 235 1%
$1,000-$1,499 616 4% 309 2%
$500-$999 435 3% 717 4%
$1-$499 1,250 8% 1,274 8%
$0 3,350 21% 7,802 49%

e  Allocation of $200,900 to Student Support Services (SSS) to enhance participants’ chances for academic
success and retention by addressing barriers commonly encountered by first-generation college and low-income
students. SSS provides participants with individualized, intensive academic assistance, including detailed needs
assessment, academic progress reports, referrals to appropriate campus units, and help in developing decision-
making skills in the context of higher education. Four employees and one peer-advisor staff the program.

e Participation in both internal and external audits of tuition waiver application, selection, and notification
processes. In the summer 2000, the State of Illinois Office of the Auditor General conducted a compliance audit

¥ The value of tuition and fees is based on an annual enrollment of 30 semester credit hours.

? Academic Year 2000-01 Common Data Set Submission.
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to document process improvement since the last tuition waiver audit during academic year 1997-98. During the
fall 2000, Internal Auditing conducted a special review of four programs at the University (Psychology,
Graduate School, MBA, and University Housing Services) that issue tuition waivers. Resulting from these
actions, Illinois State University updated the University’s policy on tuition waivers to retain records on students
who received tuition waivers and those who applied but were denied. The University also consolidated all
tuition waiver information into one web site, http://www.ir.ilstu.edu/planning/planning.asp, providing students,
faculty, and staff with better access to information about tuition waivers.

Participation in Statewide Initiatives

The Statewide Results Report identifies Illinois Incentive for Access grants, College Illinois!, expanded outreach by
the Illinois Student Assistance Commission, and Internet-enhanced baccalaureate programs as statewide initiatives
to help assure that no Illinois citizen will be denied an opportunity for a college education because of financial need.

e  One hundred and twenty-eight Illinois State University freshmen received Illinois Incentive for Access grants,
valued at $58,250.

e  Through internal reallocation, the University was able to initiate an electronically enhanced nursing degree
completion program for students in Oglesby and Decatur.

Addressing Challenges Identified in the Statewide Results Report

In discussing Illinois’ commitment to ensuring collegiate affordability, the Statewide Results Report indicates that,
“Institutions have responded with strategic efforts on time-to-degree, as well as innovative tuition and financial aid
programs to restrain the actual costs to students” (p. 4). Illinois State University will continue to pursue financial aid
strategies that enable the university to follow its core values of diversity and public opportunity by: (1) Endowing
scholarships for minority students and high achieving students; (2) Reviewing all majors in relation to time-to-
degree; and, (3) Creating an alternative interdisciplinary inquiry major as a means of retaining students with broad
interests and whose academic progress and/or financial circumstances precludes them from selecting a high-credit
major option. (Educating Illinois, Actions 2, 16D, 16E). Additionally, the University will participate in both internal
and external audits of tuition and fee waivers.

University Performance Measures
Previous Results Reports have included tuition and fee rates and the proportion of students receiving need-based
and merit-based financial aid. Future Results Reports will include these measures and the number of scholarships

for minority students and high achieving students.

Tuition and Fee Increases

Illinois State University Board of Trustees policy stipulates that tuition and fee increases should not exceed the
average percent increase of the three most recent years of the /llinois Per Capita Disposable Personal Income. This
is consistent with the goals of the lllinois Commitment—access and affordability. It slows the growth of charges to
students and enables families to plan for college costs as early as possible. Table 3.2 shows tuition and fee increase
decisions and the [/linois Per Capita Disposable Personal Income for the years since the Illinois Commitment was
implemented.
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Table 3.2
Comparison of Illinois State University Resident Undergraduate Tuition and

Mandatory Fees and Illinois Per Capita Disposable Income

Total Tuition Per Capita
Academic Tuition Percent Mandatory  Percent and Fee Percent Disposable  Percent
1 2 3
Year Rate Increase Fee Rate Increase Increase Increase Income” Increase
1998-99 $3,037.50 2.9% $867.60 3.1% $111.90 3.0% $26,519.00 4.5%
1999-00 $3,127.50 3.0% $902.40 4.0% $124.80 3.2% NA
2000-01 $3,219.00 2.9% $940.80 4.3% $129.90 3.2% NA
Three-Year
Average Increase 2.9% 3.8% 3.1% 4.4%

1. Based on an annual enrollment of 30 semester credit hours.
2. Excludes Health Insurance Fee.
3. Based on the calendar year.

New Endowed Scholarships for Minority Students and High Achieving Students

For academic year 2000-01, the Illinois State University Foundation had 14 fully funded active accounts for
minority students and 48 scholarships for high achieving students. High achieving students are required to have a
3.3 grade point average on a 4.0 scale.

Proportion of Need Based vs. Merit-Based Financial Aid

All forms of scholarship assistance provided to students reduces growing reliance on loans to finance a college
education. Since implementation of the /llinois Commitment, the percent of students receiving need-based aid at
Illinois State University has decreased from 89.4 percent in fall 1998 to 87.5 percent in fall 2000.

Conversely, the percent of students receiving merit-based aid increased from 10.6 percent in fall 1998 to 12.5
percent in fall 2000. These changes were expected and Educating Illinois calls for the University to endow more
scholarships for high achieving students.

Goal 4: Illinois Will Increase the Number and Diversity of Citizens Completing Training and Education
Programs

New Initiatives Implemented During Academic Year 2000-01

Recruiting Students from Traditionally Underrepresented Groups

[llinois State University’s core value of diversity supports specific actions from Educating Illinois and the
University’s Plan for Diversity to increase the recruitment, retention, and achievement of students from traditionally
underrepresented groups.

e Illinois State University committed $5,000 to triple the number of students and areas served by the First Look
program, which provides admitted minority students with the opportunity to visit Illinois State University and
experience curricular and co-curricular events and programs prior to enrollment. In fall 2000, 22 of the 28
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student participants from Chicago (78 percent) enrolled at the University. The program is being expanded to
serve approximately 75 students from Chicago, Peoria, and East St. Louis.

e Illinois State University completed plans to open the Minority Student Academic Center (MSAC) on August
29, 2001. It will be housed in the Campus Religious Center and staffed through the reallocation of 1.5 full-time
equivalent employees from University College. MSAC serves as a centralized unit to coordinate activities for
minority students and includes a computer laboratory, study center, and provides a supportive environment for
both formal and informal interactions. Staff from MSAC will work collaboratively with the First Year Minority
Mentorship Program to provide a component of academic reinforcement to the program.

o [Illinois State University entered into a Dual Admissions Agreement with City Colleges of Chicago, which has
over fourth-fifths minority enrollment in Associate’s degree programs'®. While enrolled at City Colleges of
Chicago, students will have access to Illinois State’s Office of Admissions, Milner Library, and other student
support services. Students will also have access to designated university staff who will facilitate early academic
and financial aid planning, including consideration for scholarship opportunities. To assure academic success,
students will be required to maintain satisfactory progress at City Colleges of Chicago (cumulative 2.0 grade
point average), a “C” average in all General Education courses, and a “C” or better in all professional courses.
The Dual Admissions Program enables students to complete the baccalaureate degree within the minimum
number of terms required for the chosen major, providing the prescribed program has been followed.

Serving Place-Bound Students

Committed to off-campus programs, services, and cohorts, Illinois State deploys campus technologies so that
learning is not bound by time, location, or departmentally scheduled locations (i.e., much learning occurs in the
library, residence halls, and elsewhere on and off campus). Through asynchronous learning, students benefit from
active learning experiences outside of the classroom, including interactive homework and quizzing, participatory
tutorials, course discussion groups, and on-line collaboration and review. Such experiences are also offered outside
of the regular semester schedule to meet the needs of nontraditional students, distance education students, and
workshop and short course participants.

e The Extended University allocated $200,000 to distance education activities (contract, extension, interactive-
television, and Internet classes). There were 110 students enrolled in distance education generating 2,157 credit
hours during fall 2000 and spring 2001.

e Illinois State admitted 43 Chicago area educators into doctoral programs in Educational Administration,
Curriculum and Instruction, and Special Education. Sixty three percent of these doctoral students are minority
educators. Classes are held at Von Steuben Metro Science Center High School. Formal coursework will
conclude in summer of 2003, when students will complete doctoral examinations and dissertations.

e The IBHE approved Illinois State's request to offer five graduate and one undergraduate education program in
Chicago Region #10, North Suburban Region #1, South Metro Region #6, and Fox Valley Region #2 in fall
2000. The programs approved are the masters in Instructional Technology, Curriculum and Instruction,
Reading, Educational Administration, Special Education, and the bachelors in Special Education.

e  Milner Library purchased a new patron authentication proxy server and has authenticated over 25,000 research
sessions since that time. These users would have previously been unable to use the resources of the library from
a remote location.

e  Milner Library began offering Ready for Reference in March 2001. This service allows users to chat in real
time with a reference librarian 24 hours, seven days a week. Ready for Reference is a partnership between
Milner Library, Black Hawk College-East, Bradley University, Eureka College, Illinois Central College, John
Wood Community College, Quincy University, and Spoon River College. This 24/7 service expands the
availability of reference services and offers a quality alternative to search engines and expert sites at the point
of the user’s need, which may occur at the time the library is closed or the user is unable to get to the library.

0 Fall 2000 Data Book on Illinois Higher Education.
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Short Term Results to the Illinois Commitment

Accomplishments from institutional priorities stated in Illinois State University’s Fiscal Year 2000 Results Report
include:

o  Updating the Plan for Diversity and the Affirmative Action Plan. The Executive Subcommittee of the
Committee for Diversity began revising the Illinois State University Plan for Diversity that was implemented in
fall 1998. It will be completed during academic year 2001-02. Illinois State University’s Affirmative Action
Plan is updated annually.

e Providing $298,000 to the Underrepresented Groups Faculty Retention Assistance Program. New minority
faculty and staff are in high demand. To enhance the competitiveness of an Illinois State University
employment offer, the Department Chairperson may request that the following be provided by the Office of the
Provost for each of the first three consecutive years of employment: (1) Up to $8,000 per year in direct support
of the professional development of the newly hired faculty member, including funds for professional travel,
summer support for teaching or research, equipment, graduate assistant support, etc.; (2) Up to $2,000 per year
for departmental costs associated with the professional development of the new faculty member; and (3) Up to
$1,000 per year to a tenured faculty member who has volunteered and has been designated by the Chairperson
as a professional mentor for the new faculty member. This program supported thirty-two faculty members
during Fiscal Year 2001.

e Developing a tuition scholarship plan with Peoria School District #150 to increase the number of minority
educators in Peoria and across Illinois. A Middle School Professional Development School was implemented in
District #150.

Participation in Statewide Initiatives

The Statewide Results Report identifies the Illinois Century Network, Illinois Virtual Campus, Illinois Virtual High
School, University Center of Lake County, and Minority Teacher Incentive Grants as means of increasing the
number and diversity of citizens completing training and education programs.

e Telecommunications and Network Support Services continued planning for improved campus Internet
performance with increased use of the Illinois Century Network bandwidth. The potential increase for Fiscal
Year 2002 is from 28.5 to 66 Mbps.

o Since its first semester of operation in fall 1999, Illinois State University provided 67 distance education
courses (Internet and interactive television) to the Central Illinois Higher Education Consortium and the Illinois
Virtual Campus with an enrollment of 1,215 students.

e  Thirty-three Illinois State University students received Minority Teacher Incentive Grants, valued at
$157,500"". Administered by the Illinois Student Assistance Commission, the Minority Teacher Incentive Grant
program offers scholarships to minority students interested in becoming elementary and secondary school
teachers.

Addressing Challenges Identified in the Statewide Results Report

The Statewide Results Report identifies the need to continue to diversify college and university campuses. While
significant gains have been made in minority student representation in Illinois higher education, significant gaps

" Data reported in the Fiscal Year 2000 Student Financial Aid Survey for Public Universities that was submitted to
the IBHE in January, 2001.
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remain. The fall 1999 national average of minority undergraduate student enrollment on a college campus is 16.0
percent, compared to 12 percent at Illinois State University'”.

Illinois State University will increase the recruitment of students from traditionally underrepresented groups by: (1)
Endowing scholarships for minority students and high achieving students; (2) Establishing an academically focused
bridge program for minority students; (3) Expanding the First Look Pre-College Program; (4) Implementing and
assessing strategies that are designed to increase the enrollments of students from traditionally underrepresented
groups; and, (5) Implementing and assessing strategies that are designed to increase the retention and achievement
of students from traditionally underrepresented groups. (Educating Illinois, Actions 2, 38B, 38C, 41E, and 41F)

The Statewide Results Report also indicates that “working adults and place-bound residents in remote
areas...continue to lag in participation, persistence, and educational attainment” (p. 18). Illinois State University
will advance the recruitment of place bound students by: (1) Expanding the development of graduate student
cohorts that serve working professionals; and, (2) Identifying which units and programs are best positioned to
develop off-campus professional outreach programs that serve a statewide audience. (Educating Illinois, Actions
30D, 34D)

University Performance Measures

Previous Results Reports have included analyses of undergraduate enrollment, fall-to-fall retention of first-time
freshmen, six-year graduation rates, and off-campus and distance education enrollments.

Undergraduate Enrollment

Table 4.1 shows that minority undergraduate enrollment as a percent of total undergraduate enrollment has declined
by 1.7 percent since implementation of the //linois Commitment. As the Statewide Results Report indicates, “The
challenge remains the same: Illinois higher education must successfully serve a more diverse student population” (p.
20). The actions cited above from Educating Illinois are intended to reverse this trend, as evidenced by the increase
in resources allocated to Minority Academic Scholarships and the opening of the Minority Student Academic
Center. The potential is present. The Western Interstate Commission for Higher Education and The College Board
estimate that the number of minority graduates from Illinois public high schools will increase by 17.1 percent
between academic years 2002-03 and 2006-07".

Table 4.1
Undergraduate Headcount Enrollment by Racial/Ethnic Designation
Fall 1998 through Fall 2000
1998 1999 2000
Number Percent Number Percent Number Percent
Tol 17517 1000% 17903 1000% 18018 100.0%
Minority 2173 124% 2077 11.7% 1937 108%
American Indian/Alaskan Native 62 0.4% 56 0.3% 46 0.3%
Black/Non Hispanic 1,436 8.2% 1,300 7.3% 1,207 6.7%
Asian/Pacific Islander 257 1.5% 285 1.6% 285 1.6%
Hispanic 418 2.4% 436 2.5% 399 2.2%
White/Non-Hispanic 15,223 86.9% 15,495 87.5% 15,945 88.5%
Non-Resident Alien 121 0.7% 131 0.7% 136 0.8%

12 National average for diversity provided by U.S. News and World Report’s 2001 edition of Americas Best
Colleges.

3 Knocking at the College Door: Projections of High School Graduates by State and Race/Ethnicity, February
1998.
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Fall-to-Fall Retention

Figure 4.1 shows that the percent of Black-Non Hispanic first-time freshmen re-enrolling at the University for a
second year of study has increased (up three percent), while the percent of Hispanic and All Other students has
declined (down six percent and one percent, respectively) since implementation of the /llinois Commitment. Illinois
State University’s commitment to comprehensive retention planning is important. The Statewide Results Report
indicates that, “The further one goes in higher education, the fewer minorities one encounters” (p. 19).

Figure 4.1
Fall-to-Fall Retention Rates by Racial/Ethnic Designation
Academic Years 1998-99 and 1999-00

90%-
80%1
70%
60%1
50%
40%1
30%
20%
10%-

0%

Black/Non- Hispanic All Other
Hispanic

01998-99 W 1999-00

Six-Year Graduation Rates

The six-year graduation rates of fall 1992, 1993, 1994 cohorts—or those graduating in years since implementation
of the Illinois Commitment have increased for all students'®. Figure 4.2 shows that these increases are highest for
Black/Non-Hispanic students (up 12 percent) and Hispanic students (up 22 percent), compared to all other students
(remaining relatively constant). These trends help to increase the portion of minority baccalaureate degree
recipients. The Statewide Results Report indicates that only 15 percent of the 1999 baccalaureate degree recipients
were Black or Hispanic.

" persistence and Graduation of Freshmen Cohorts is published by Institutional Research and is available at
www.ir.ilstu.edu/Information/frret/freshret.htm.
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Figure 4.2
Six Year Graduation Rates by Racial/Ethnic Designation
Fall 1992 through Fall 1994 First Time Freshmen
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Off-Campus and Distance Education Enrollments

Since implementation of the /llinois Commitment, off-campus enrollments have increased by 14.9 percent and credit
hour production has increased by 9.4 percent. Illinois State University demonstrates a commitment to serving
students from traditionally underserved areas.

Table 4.2
Off Campus Enrollment

Academic Years 1998-99 through 2000-01

Academic Year Two-Year Change
1998-99 1999-00 2000-01 Number Percent
Enrollment 1,835 2,109 NA 274 14.9%
Credit Hours 6,037 6,603 NA 566 9.4%

Goal 5: Illinois Colleges and Universities Will Hold Students to Even Higher Expectations for Learning and
Will Be Accountable for the Quality of Academic Programs and the Assessment of Learning

New Initiatives Implemented During Academic Year 2000-01

Improving the Quality of and Assessing Student Learning

To maximize opportunities of a large academic community, students—beginning at the freshman year—need
individualized attention during crucial transition periods. The nature of academic life, university-level performance
expectations, and community should be strongly communicated to students in order to prepare them for full
participation in the University’s learning community. “Midpoint” transitions also deserve attention. During the
sophomore year, students should start planning for internships, clinical experiences, and/or international study.
Between the sophomore and junior years, students should start to integrate skills acquired in General Education into
their major coursework. The University must also find ways to ensure that transfer students also possess these skills.
The senior year offers students the opportunity to test disciplinary knowledge in a capstone experience. Viewing
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learning as a life-long process, Illinois State encourages students to consider graduate and professional school
opportunities, assists in career placement, and serves as a career resource for its graduates.

e Five hundred second semester freshmen participated in the National Survey of Student Engagement to give the
University local and national benchmarks on the level of academic challenge, amount of active and
collaborative learning, frequency of student-faculty interaction and enriching educational experiences, and the
degree to which the campus offers a supportive environment.

e The Council for General Education completed a course syllabi review of all General Education courses to
assure that programmatic objectives, as approved by the Academic Senate, are being addressed.

e  One of the first major gifts to Illinois State University’s comprehensive campaign created the University’s first-
ever endowed chair. A $1,000,000 gift from former Illinois State University Board of Trustees member G.
Thomas Andes, and his wife Janet, created the Tom and Janet Andes Endowed Chair for General Education to
reward a faculty member who is an outstanding teacher of inner-core General Education courses with an
endowed three-year appointment. The endowed chair will make it possible for the faculty member to teach a
reduced load of classes, providing time for innovative course development and exemplary instruction.

e  The University Assessment Office coordinated institutional participation in the Your First College Year survey
sponsored by the Higher Education Research Institute at the University of California at Los Angeles and the
Policy Center on the First Year of College. The survey, designed as a follow-up to the Cooperative Institutional
Research Program Survey that Illinois State has participated in annually since 1995, will enable the University
to assess the academic and social development of 1,000 students during the first year of college.

e The Academic Senate approved changing the University’s course withdrawl date from the fifth to eighth week
of class to better reflect statewide norms and to better link with the Academic Progress Alert (APA). The APA
is an assessment of the undergraduate student’s performance in each 100-level course for which the student is
enrolled. This assessment is mailed to the student in the first half of each semester.

e  University-wide assessment began with Phase I of a three-year plan to demonstrate that all 35 academic
departments have a system for assessing student learning outcomes and use results for programmatic
improvement. Because the first step in any assessment system is to clearly articulate the objectives for the
program, a departmental review of each program’s student learning objectives was completed to assure that
they are current, well-known by faculty and students, and reflected in the curricula. Phases II and IIT will focus
on documenting assessment systems and reporting how assessment results have been the basis for
programmatic change.

e  The University completed plans for a new performance-based assessment system for teacher education
students. The conceptual framework Realizing the Democratic Ideal: Teacher Education at Illlinois State
University provides the foundation of the performance-based system. Assessment will be based on professional,
national, and state standards. The Office of Clinical Experiences and Certification Processes will manage the
program that will have five assessment points for students: admission in a program of study, admission to
professional studies in education, assessment of student teaching readiness, exit performance of student
teaching, and assessment of eligibility for entitlement.

Seek campus efforts to review programs and seek program accreditation

Administrative units often survey alumni as part of program reviews and accreditations. During academic year
2000-01, four separate surveys administered by Academic Planning, Institutional Research, Student and Alumni
Placement Services, and Alumni Services were combined into one Degree Recipient Survey. The consolidated
survey is intended to increase the survey’s response rate, reliability, and validity. Accurate data with high response
rates is an important component of Illinois State University’s commitment to revising the program review process
with the goal of achieving departmental distinctiveness.

Illinois State University is also committed to seeking program accreditation. These activities use assessment results
to improve teaching and learning.
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e  The Council for Social Work Education admitted the Master’s of Social Work program to candidacy for
accreditation without reservation.

e  Programs in Health Information Management, Environmental Health, Athletic Training, Health Education,
Construction Management, and Applied Computer Science had accreditation visits. Available final reports are
displayed in Appendix B.

e The College of Business completed Association to Advance Collegiate Schools of Business (AACSB) self

study and a consultant worked with faculty and staff in the College of Nursing to complete the Commission of
Collegiate Nursing Education (CCNE) self study.

Participation in 3+2+1 salary enhancement program

[llinois State University can only achieve national prominence to the extent that it provides strong support for
faculty and staff. Reward systems must value activities that help implement the goals and actions of Educating
1llinois. As faculty members are encouraged to involve undergraduate students in their research and creative
activities, the University must reward those who spend time outside of the classroom mentoring students. As staff
members are asked to incorporate the University’s values into their daily work, professional development offerings
and reward structures must be retooled or specially created to communicate the values and inspire organizational
change.

e Illinois State University received $2,700,000 to support salary increases. Fiscal Year 2001 appropriations also
included approximately $980,000 for the purpose of recruiting and retaining critical faculty and staff. The
additional monies were provided because the University “matched” the State’s allocation by reallocating an
additional $980,000 to the charge of retaining critical faculty and staff.

Short Term Results to the Illinois Commitment

Accomplishments from institutional priorities stated in Illinois State University’s Fiscal Year 2000 Results Report
include:

e Evaluating the feasibility of tighter couplings between program review and discipline-based accreditation. The
University’s program review schedule is being revised, giving departments the opportunity to align program
review and accreditation schedules.

e  Allocating $400,000 to faculty computer capitalization, $78,500 to campus software and site licenses, and
$150,000 to smart classroom installation.

e Promoting a campus mobile computing laptop initiative for instructional activities:

o Wired and wireless laptop ports were installed in Milner Library, Bone Student Center, and
selected food court areas.

o A multipurpose laptop classroom was installed in Room 108 of Faculty Technology Support
Services.

e Expanding access to University and Internet services through residence hall wiring, increased dial-in and
ADSL capacity, campus computer lab enhancements, fast Ethernet, and wireless solutions:

o The Illinois State University Board of Trustees approved expenditure of $1,300,000 for
completing the remaining wiring for the residence halls. Wiring of south campus residence halls
was completed in Fiscal Year 2001.
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o Student Technology Support Services hired and trained 16 residence-hall computer consultants
and activated 1,600 ResNet ports in fall 2000, an increase of 850 ports from fall 1999.

o Telecommunications and Network Support Services (TNSS) increased dial-in capacity by
expanding the modem pool by 48 ports, bringing the University’s total to 740 ports.

o TNSS established ADSL service for off-campus students with connectivity to affiliated off-
campus housing and off-campus apartment complexes (over 500 off-campus apartments now have
access). The total number of campus-related ADSL subscribers increased to 402, which is an
increase of 120 percent from last year.

o Universal laptop ports were installed in many of the University’s smart classrooms.
e Applying over $100,000 for faculty rewards in support of technological innovation and classroom application.

e Applying $80,000 to course assessment and accreditation in the Colleges of Business and Nursing.

Participation in Statewide Initiatives

The Statewide Results Report identifies redesign of Program Review, Northern Illinois University’s 2000
Conference on Assessment, and the Illinois Board of Higher Education’s development of an Internet-based
Consumer Information System as statewide initiatives that Illinois colleges and universities will use to hold students
to even higher expectations of learning and themselves accountable for the quality of academic programs and the
assessment of learning.

e  Future Results Reports will document changes to the University’s Program Review process and participation in
the development of a Consumer Information System.

Addressing Challenges Identified in the Statewide Results Report

In discussing Illinois higher education’s commitment to improving the quality of the college experience and
documenting what students have learned, the Statewide Results Report indicates that, “the first task, still not
completed, is creating a working definition of quality in higher education and figuring out of how to test, measure,
and use the results to improve teaching and learning in all academic programs” (p. 4). Phase I of the University-
Wide Assessment program (described above) addresses this challenge. Phases II and III will be implemented during
the next two years. The [llinois Commitment states, “By 2004, all academic programs will systematically assess
student learning and use assessment results to improve programs” (p. 8).

[llinois State University will revise the Program Review process with the goal of achieving departmental
distinctiveness and continue to solicit input from students about their educational experiences to advance the quality
and assessment of student learning. (Educating Illinois, Actions 16A and 26A).

Finally, Illinois State University will advance faculty and staff salary competitiveness by: (1) Raising faculty
salaries to enable the University to attract and retain top faculty; (2) Allocating additional resources for faculty
recruitment and retention; (3) Encouraging each academic department and college to examine its Appointment,
Salary, Promotion, and Tenure or other professional assessment documents and reward structures to determine how
they can be aligned to support Educating Illinois; (4) Raising staff salaries to enable the University to attract and
retain top staff members; and, (5) Developing a philosophy of appropriate employment of non-tenure-track faculty,
carefully considering the best ways to utilize such faculty across the University (Educating Illinois, Actions 27, 28,
48, 50, and 54).

University Performance Measures
Previous Results Reports included the number of new hires and internal reallocations used to support increases in

faculty and staff salaries. The lllinois Commitment challenges each institution to “improve its ability to attract and
retain high quality faculty and staff, including individuals from diverse backgrounds” (p. 8).
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New Hires

Table 5.1 shows Illinois State University hired 1,076 new full-time faculty and staff since implementation of the
1llinois Commitment; 15.5 percent of these employees are minority. Minority employees as a percent of total
employees at [llinois State University increased from 9.2 percent of total employees in fall 1998 to 9.8 percent of
total employees in fall 2000.

Table 5.1
New Full-Time Hires by Racial/Ethnic Designation
Academic Years 1998-99 through 2000-01

Academic Year
1998-99 1999-00 2000-01 Total

Total 354 390 333 1,077
Minority 59 63 46 168
Non-Minority 295 327 287 909

Enhancing Faculty and Staff Salaries

Table 5.2 shows that over $13,500,000 have been applied to faculty and staff salaries since implementation of the
1llinois Commitment.

Table 5.2
New State Resources and Internal Reallocations Applied to

Faculty and Staff Salaries Academic Years 1998-99 through 2000-01

Academic Year
(dollars in thousands) 1998-99 1999-00 2000-01 Total

Total $3915.6  $4.698.0 $4.922.1 $13,535.7
New State Resources 3,311.6 4,156.9 3,942.1 11,410.6
Internal Reallocations 604.0 541.1 980.0 2,125.1

While salaries have been a funding priority in each of the last ten Illinois higher education budgets, data collected
and presented by the Illinois Board of Higher Education (IBHE) shows Illinois public universities losing ground to
comparable institutions in other states. This prompted both Illinois State University and the IBHE to adopt special
programs to improve the competitiveness of faculty and staff salaries.

Table 5.3 shows that more than half of the tenured/tenure-track faculty members who were employed at Illinois
State University during the last four years received salary increases of 20 percent of greater.
Administrative/professional employees continuously employed since fall 1996 show a similar pattern; 44 percent of
these employees received increases of 20 percent or greater. A higher percentage of non-negotiated civil service
employees received salary increases of 20 percent or greater these past four years than did any other employee
group. Two-thirds of these civil service employees received salary increases of 20 percent or greater. Almost half
(43 percent) received salary increases of 28 percent or higher. Negotiated civil service employees belong to
organized labor groups and their salaries and wages are determined through collective bargaining. Almost 49
percent of these employees received increases of 20 percent or greater.
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Table 5.3
Percentage Distribution of Continuous Employees Contract
Salary Increases Between Fall 1996 and Fall 2000
Civil Service
Percent Non-
Increase*  Faculty A/P Negotiated  Negotiated Total

100.0% 100.0% 100.0% 100.0%  100.0%
0-11 6.1% 6.9% 3.2% 2.7% 4.3%
12-15 19.1% 35.6% 18.8% 18.3% 21.0%
16-19 24.8% 13.3% 11.8% 30.0% 21.4%
20-23 15.7% 5.2% 7.7% 6.6% 9.1%
24-27 17.4% 9.4% 15.4% 7.5% 12.6%
28-31 10.4% 4.7% 6.4% 7.9% 7.7%
32-39 4.8% 6.4% 13.7% 16.7% 11.3%
40-43 0.9% 3.0% 3.8% 2.5% 5.9%
44-47 0.4% 2.1% 2.8% 1.6% 4.5%
48+ 0.4% 13.3% 16.5% 6.1% 2.2%

*Underlined text denotes the median range

Goal 6: Illinois Colleges and Universities Will Continually Improve Productivity, Cost-Effectiveness, and
Accountability

New Initiatives Implemented During Academic Year 2000-01

Addressing Facilities Infrastructure

Illinois State University’s facilities are aging and in need of improvement. Critical needs such as the enhancement
of facilities’ access for persons with disabilities and the configuration of space to encourage student-faculty
connections must be addressed. The majority of space added to the campus occurred between 1957 and 1977—24 to
44 years ago—the age that serious maintenance and remodeling needs arise. The accumulated deferred maintenance
of Illinois State’s general revenue facilities alone is in excess of $100 million. Facilities built with the proceeds from
the sale of bonds have similar needs. Without careful planning, declining infrastructure and programmatic changes
will render existing space inadequate.

e  The General Assembly approved $17.5 million for Schroeder Hall renovation. Planning will be finalized during
Fiscal Year 2002 and Phase I of construction will begin in Fiscal Year 2003. Schroeder Hall, a 44-year-old
facility, contains 35 classrooms housing one-fourth of all regularly scheduled classes and offices for more than
120 faculty and staff members. The project will include a complete renovation of all interior spaces and the
replacement of mechanical, electrical and plumbing systems. Computer wiring will also be upgraded and the
exterior walls and windows will be replaced for increased energy efficiency.

e A Request for Proposals was developed for a Facilities Condition Assessment that will complement the Shive
Hattery Assessment of the residence halls to refine facility condition and use and prioritize deferred and
preventive maintenance needs.

e An update to the Campus Master Plan stressing the future physical development of Illinois State University in
accordance with the values, goals, and actions of Educating Illinois began. A draft will be presented to the
Illinois State University Board of Trustees in October 2001 and a final plan will be submitted to the Board in
February 2002.
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e An update to the Residence Hall Master Planning, stressing the renovating and/or building of new residence
halls in accordance with the values, goals, and actions of Educating Illinois began and will be completed in
academic year 2001-02.

e Fiscal Year 2001 expenditures for facilities infrastructure projects totaled $13,300,000. These funds were
applied to Schroeder Hall Rehabilitation, University Golf Course Upgrades, School Street Improvement/In
Exchange, Resnet Wiring, College of Business Building, Electrical Distribution Plan, Performing Arts Center,
Hancock Football Facility, Felmley Hall Renovation, Theatre at Ewing Manor, Farm Relocation, and smoke
detector installation in all university-owned housing.

Streamline academic-administrative processes

The single most important factor in establishing strong student-faculty connections is the amount of time a faculty
member can devote to each student. Given sufficient time to interact with individual students, faculty members have
a lasting, positive influence on their students through mentoring and advising. Therefore, Illinois State University
must increase the essential time faculty members spend with each student by lowering the ratio of credit hours per
staff year. Illinois State has the highest ratio of any public university in the state. Of course, as a public institution,
the University is responsible to the citizens of Illinois concerning the productivity and cost-effectiveness of its
programs. However, as the University holds students to even higher expectations for learning and as it commits to
providing individualized attention that produces real mastery of a discipline, then it must change the way it
addresses productivity issues. Illinois State’s productivity measures are shifting from the current “bottom-line”
focus on maximizing the credit hour/staff year ratio to an emphasis on assessment and benchmarking exercises that
demonstrate the extent to which students learn and thrive at the University.

e Illinois State University began identifying opportunities for restructuring academic administrative units to
assure strong student-faculty connections and the development of intellectual communities. With broad-based
campus input from across the University community, Academic Affairs will carefully examine the composition
of all of Illinois State’s colleges to identify those areas where such a restructuring would benefit the University
as a whole and help establish a greater sense of academic community for students and faculty members. The
Academic Senate appointed a committee to begin work on this process at the start of academic year 2001-02,
and will provide recommendations to the Vice President and Provost by November 15, 2001.

e  The 15 departments (Bone Student Center, Campus Dining Services, Disability Concerns, Ecumenical Campus
Ministries, Intercultural Programs and Services, Office of Student Life, Parent Services, Recreational Services
and the Golf Course, Student and Alumni Placement Services, Student Counseling Services, Student Dispute
Resolution Services, Student Government Association, Student Health Services, Students’ Legal Services, and
University Housing Services) in the Division of Student Affairs began the Council for the Advancement of
Standards in Higher Education Self-Study to analyze institutional efficiencies and provide data for future
benchmarking activities.

e The University began an institutional Self Study for the National Collegiate Athletic Association. Four areas of
Intercollegiate Athletics at Illinois State University (Academic Integrity, Fiscal Integrity, Equity, Welfare, and
Sportsmanship, and Governance and Commitment to Rules Compliance) will be evaluated.

e Table 6.1 shows that the University engaged in $1,330,200 in cost savings avoidance activities during Fiscal
Year 2001. These activities included the Illinois State University Board of Trustees approval of a two year
contract with an eight-year mutually agreeable extension for the provision of natural gas and related services
from CMS Energy Corporation'®, approval of an eight-year electricity procurement contract with Enron Energy
Services'®, and disestablishment of the Center for Economics Education and several other academic sequences.

3 Described in Illinois State University Board of Trustees Resolution Number 2001.5/10: Authorization to Select a
Natural Gas Provider.

'8 Described in Illinois State University Board of Trustees Resolution Number 2000.05/07: Approval of Contract to
Provide Electricity for 2000-08.
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Table 6.1
Fiscal Year 2001 Cost Savings/Avoidance

Total $1,330.2
CMS Gas Contract 900.0
Enron Electrical Contract 412.5
Disestablishment of the Center for Economics Education 17.7

o Illinois State University’s Fiscal Year 2001 base budget was $248,383,200. Table 6.2 shows that the University
reallocated $4,438,450 or 1.8 percent of the base budget from lower to higher priorities.

Table 6.2
Fiscal Year 2001 Internal Reallocations
Total $4,438.4
Academic Programming 442.0
Cost Increases 262.0
Comprehensive Campaign 250.0
Felmley Hall Renovation 250.0
Warehouse Road Move In 200.0
Campus Electrical Services Master Plan 1,100.0
Price Increase for Natural Gas 395.0
Deferred Maintenance Matching Requirement 59.4
Ewing Theatre Loan 500.0
Faculty and Staff Salaries 980.0

Short Term Results to the Illinois Commitment

Accomplishments from institutional priorities stated in Illinois State University’s Fiscal Year 2000 Results Report
include:

e Illinois State University received $237,800 in new state funds for deferred maintenance. Under a statewide
program, the University is required to “match” the state’s allocation by one-fourth, totaling $59,540. From all
sources of funds, the University spent $13.6 million on deferred maintenance during Fiscal Year 2001.

e A complete renovation to the front half of Milner Library’s Floor 2, the main entry and lobby area, was
completed. This and other demonstration projects are designed to show administrators, donors, legislators, and
others what can be done with full funding to support library renovation.

Participation in Statewide Initiatives

The Statewide Results Report identifies Fiscal Year 2002 budget recommendations, the Illinois Community College
Board’s $1.0 million grant for Accelerated College Enrollment Grants, and simplifying application procedures
within the Illinois Student Assistance Commission as means to improve productivity, cost-effectiveness, and
accountability.
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e Table 6.3 displays the correspondence between new appropriated Fiscal Year 2002 funds for Illinois State
University, lllinois Commitment goals, and performance measures to be included in the University’s Fiscal
Year 2002 Results Report.

Table 6.3
Fiscal Year 2002 New Appropriated Funds by Illinois Commitment Goal

and Performance Measures to be Included in the Fiscal Year 2002 Results Report

Ilinois
Commitment Fiscal Year 2002
(dollars in thousands) Amount~ Goal Performance Measures
Total $6,414.5
Deferred Maintenance 215.0 6 State and institutional monies received and
applied to deferred maintenance projects.
Statewide Leadership in the Arts and Science
of Teaching 740.0 2 Student enrollments, programs and services
provided, Professional Development School
expansion, number of students completing
National Board certification, and resource
allocation.
Salary Increases 3,133.6 5 Number of new hires (both minority and non-
Recruit and Retain Critical Faculty and Staff 2,060.0 5 minority), changes in personal compensation,
and internal reallocations for faculty and staff
salaries.
O & M of Warehouse Road Facility 265.9 6 Use of the facility to support instruction,

research, and service.

*Illinois State University also received $144,400 to support library cost increases and $165.1 to support utility cost
increases. These amounts are not reflected in the total reported.

Addressing Challenges Identified in the Statewide Results Report

o Illinois State University will address facilities infrastructure needs by: (1) Completing the Facilities Condition
Assessment; (2) Updating the Campus Master Plan; (3) Updating Residence Hall Master Planning; (4)
Implementing the Milner Library Long Range Renovation Plan and seeking donor support for Library
expansion; (5) Identifying and addressing the University’s most pressing deferred maintenance needs; and, (6)
Seeking capital funds from the state for life-safety improvements to Stevenson and Turner Halls and the
improvement of Centennial East and West (Educating Illinois, Actions 73A, 71, 71A, 71B, 72, 73A, 73B)

e Illinois State University will also: (1) Reduce the credit hour per staff year ratio; and, (2) Identify opportunities
for restructuring academic administrative units to assure strong student-faculty connections and the
development of intellectual communities. (Educating Illinois, Actions 36 and 37)

University Performance Measures

Previous Results Reports have included institutional expenditures for facilities infrastructure by source of funds, the
student credit hour to staff year ratio, and annual internal reallocation and cost savings/avoidance activities.

Facilities Infrastructure
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The Statewide Results Report holds Illinois higher education responsible for protecting investments in campus
infrastructure. The value of facilities replacement for Illinois State University is $1.2 billion. According to the
Association of Higher Education Facilities Officers, colleges and universities should annually spend two percent on
the operations and maintenance of existing facilities. This totals $20.0 million for Illinois State University. From
operations and grants, Table 6.4 shows that Illinois State University spent $10.5 million on facilities operations and
maintenance during Fiscal Year 2001, representing 53 percent of industry standards. From all sources of funds,
Table 6.1 shows that Illinois State University spent $13.6 million on facilities operations and maintenance during
Fiscal Year 2001, representing 68 percent of industry standards. Since implementation of the ///inois Commitment,
Illinois State University has invested $30.5 million on deferred maintenance and $36.7 million on facilities
infrastructure.

Deferred Maintenance Expenditures by Source of Funds

Table 6.4

and Facilities Infrastructure Expenditures
Academic Years 1998-99 through 2000-01

(dollars in thousands)
Deferred Maintenance

New State Resources

Operations and Grants
All Other Sources

Facilities Infrastructure

1WA Radial Replacement
Campus Utility Infrastructure Replacement
Campus West Drive

College of Business Building
DeGarmo Roof and Plaza
Edwards Hall Remodeling

Electrical Distribution Plan
Farm Relocation

Felmley Hall Renovation
Hancock Football Facility

HVAC Replacements
Milner Chilled Water Piping
Performing Arts Center

Power Plant Boilers
Resnet Wiring
School Street Improvement/In Exchange

Schroeder Hall Rehabilitation
Smoke Detectors

Storm and Sanitary System
Theatre at Ewing Manor
University Golf Course Upgrades
Utility Tunnel

Warehouse Road

Watterson Electric

Wartterson South Tower Plumbing
Williams/ITDC Roofing

Academic Year

1998-99  1999-00 2000-01 Total
$5,828.8  $11,161.0 $13,601.4 $30,591.2
305.0 485.1 237.8  1,027.9
41185  7,249.1 10,504.1  21,871.7
14053 34268 2,859.5  7,691.6
$10,150.3  $12,115.2 $14,786.0 $36,741.5
392.0 - _ -
- 44.9 - 44.9
310.0 - - -
- 348.6 618.1 966.7
175.1 - 8.9 184.0
1,123.8 599.0 ~  1,7228
- 848.1 3002 1,1483
- 109.3 1,693.5  1,802.8
1,028.0 751.1 84  1,787.5
~  1,536.7 9464  2,483.1
1,800.0 - —~  1,800.0
200.0 - - 200.0
1,447.0  3,762.9 64358 11,6457
115.0 - - 115.0
- 261.9 462.1 724.0
105.7 395.4 5914 1,092.5
- 443 177.5 221.8
- - 1,300.0  1,300.0
300.0 - - 300.0
1457 1,768.2 179.1  2,093.0
- 9743 650.9 1,625
- 544.6 69.1 613.7
- - 151.2 151.2
- 125.9 1,1682  1,294.1
3,400.0 - — 34000
- - 252 252
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Credit Hour to Staff Year Ratio

Since implementation of the lllinois Commitment, Illinois State University has lowered the undergraduate credit

hour to staff year credit hour ratio to align with the goals of Educating Illinois and statewide norms.

Figure 6.1
Undergraduate Credit Hour per Staff Year Ratio
Academic Years 1998-99 through 2000-01

800
780
760
740
720
700
680
660

1998-99 1999-00 2000-01

B 1llinois State @ State Average

Cost Savings and Internal Reallocations

Table 6.5 shows Illinois State University has internally reallocated $9.1 million from lower to higher priority
projects since implementation of the /llinois Commitment. In addition, the University has engaged in over $4.6
million in cost savings/avoidance activities. Illinois State University is a prudent steward of state resources and will
continue to emphasize operational productivity, cost-effectiveness, and accountability.

Table 6.5
Value of Cost Savings and Internal Reallocations

Academic Years 1998-99 through 2000-01

Academic Year

1998-99 1999-00 2000-01 Total
$1,702.0  $6,350.0  $5,768.6 $13,820.6
Cost Savings 164.0 3,200.6 1,330.2 4,694.8
Internal Reallocations 1,538.0 3,149.4 4,438.4 9,125.8
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Best Practice: Individualized Attention and Foundations of Inquiry.

[llinois State University’s core value of individualized attention provides the supportive environment of a small
college through an innovative General Education program, strong student-faculty connections, superior student
services, and a focus on each student as an individual with unique educational needs and potential. Illinois State is a
campus dedicated to placing the learner at the center of teaching and research.

The General Education curriculum is characterized by its multidisciplinary nature; it is also broad and well
balanced. The fact that Illinois State has a higher credit hour requirement in its General Education program than any
other public university in Illinois is a statement of the institution’s belief in the importance of a liberal arts
education, as well as the commitment to help students learn how to learn and to prepare students for the flexibility
they will need in the marketplace of the future. Students in all majors must have foundational skills and a well-
rounded educational background. General Education as a whole should also continue to develop and enhance the
skills of critical thinking, analysis, and competent writing acquired in Foundations of Inquiry.

The Foundations of Inquiry (FOI) course is the introductory academic experience for freshmen, and as such it sets
the tone for the academic rigor and expectations of the environment. It engages students from the outset and is well
connected with their other experiences. In order to achieve this goal, “Foundations of Inquiry” operates in
conjunction with CONNECTIONS learning communities and the Passages orientation program. The course
provides initial opportunities to develop strong, positive rapport between faculty and students. The range of
experiences in the course includes extracurricular activities. Foundations of Inquiry addresses relevant social issues
and reflects the diversity of people and views presented on campus and in the world at large.

Foundations of Inquiry introduces students to the kinds of questions that are asked in different disciplines, to the
various strategies that different disciplines use to address the questions they ask, and to the legitimate reasons that
different disciplines can ask the same or related questions and develop very different—sometimes even
contradictory —responses. In the broadest of terms, it is a course about problem solving and the nature of inquiry as
they impact on what students will be exposed to and will have to do, not just during their remaining years at the
University, but in their personal and professional lives beyond the University.

The University Assessment Office published Reflecting on the First Year Experience: Responses of Beginning
Second Year Returning Students in 1999 vs. 1997 in fall 1999. This report provides comparisons of second year
students who participated in General Education (1999 cohort) and students who participated in University Studies
(1997 cohort). Students participating in General Education are more actively engaged in the learning process and
benefit from strong student-faculty connections and excellent student services—hallmarks of individualized
attention and the academic experience at Illinois State University.

Table 7.1
Second Year Returning Student Responses

Fall 1997 and Fall 1999

Fall 1997 Fall 1999 Two-Year

Responses Responses Change
Satisfied with the Amount of Faculty Contact 43.5% 61.0% 17.5%
Satisfied with the Ability to Find a Mentor 46.5% 61.3% 14.8%
Frequently or Occasionally Challenged a Professors Ideas 39.7% 51.3% 11.6%
Satisfied with Assistance at Milner Library 58.6% 73.9% 15.3%
Saisfied with the Sense of Community 55.6% 71.2% 15.6%
Satisfied with Tutorial Help/Other Academic Assistance 38.9% 66.3% 27.4%
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Best Practice: Public Opportunity and Professional Practice.

Illinois State University’s core value of public opportunity provides students access to the opportunities of a large
university, including a wide range of high-quality programs, faculty mentors who are scholars and creative artists of
repute in their disciplines, and the support of outstanding facilities and technology. Many students use the vast array
of public opportunities that are available through Illinois State University by engaging in internship opportunities in
Ilinois, throughout the United States, and in other countries. More than 2,700 Illinois State University students
participate annually in the Professional Practice Program (Cooperative Education and Internships). These students
earn more than $2 million each year in paid internships and co-ops. Below are only some examples of distinctive
internship opportunities to which Illinois State students are involved.

Lori Stoller, a junior nursing student, has secured an internship this summer at the Mayo Clinic in Rochester,
Minnesota. At Mayo Clinic, Lori will work at St. Mary's Hospital for 10 weeks in the Neurosurgery Intensive
Care Unit (ICU). She was one of the 150 students selected out of 450 applicants from 42 different states. The
students were randomly placed in the area in which they will work, but Lori feels lucky to be working in the
Neurosurgery ISU unit since she hopes to work in an ICU unit after graduation.

Students in Mennonite College of Nursing are required to complete two years of general education
requirements and then two years of nursing courses. According to Lori, “Illinois State University has given me
a broad education. Since I began the nursing program in August, my teachers have been nothing but
encouraging. They make us set our goals high and I am just lucky that I reached this goal of mine.”

Wynter Jackson, an undergraduate finance major, has been selected to participate in the Bryce Harlow
Institute on Business and Government Affairs (IBGA) internship program at Georgetown University. The
IBGA internship is an ideal internship for undergraduate students who plan to enter the corporate world and
want to experience the lobbying side of business. The internship requires students to be enrolled in two classes
at Georgetown University for the summer. Students also have a non-paid internship at a major national
corporation or trade association and participate in a series of dialogues with Washington lobbyists throughout
the experience.

The internship is a non-paid internship and the total cost to participate in the program is $4,175, which does not
cover living expenses. To help with the costs, Wynter was awarded a scholarship from the Bryce Harlow
Institute on Business and Government Affairs, and she received financial assistance from Illinois State
University’s College of Business, Office of Undergraduate Studies and Office of the Vice President and
Provost.

Marc Skjervem, a graduate student in the College Student Personnel master's program, is doing a summer
internship at the University of Central Florida. During his internship, Mark will be helping to coordinate and
implement the summer orientation process for first-year and transfer students.

Mark discovered the internship through the National Orientation Directors Association (NODA). Every year,
NODA coordinates an internship program for graduate and undergraduate students interested in the orientation
field of higher education. The application process is quite extensive. Candidates choose five institutions that are
offering summer internships and send their resume to the NODA Internship Headquarters at Texas A&M
University. NODA forwards these to the five schools that the candidate selected. Mark chose the University of
Central Florida, University of Michigan, Northeastern University, Boston University, and George Mason
University. Mark was interviewed by all five of the institutions he selected and was offered an internship from
four of the five institutions.

Mark credits his graduate assistantship in Orientation and Transitions Services at Illinois State University as
helping him prepare to do an internship at another school in another state. “Coming from a small private
institution in Minnesota, this experience has given me an insight to how mid-size public institutions coordinate
and implement orientation programs. The mentorship that I have been given while working in this office has
been extraordinary. Their professionalism and passion for students has given me the motivation to want to
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become a student affairs professional that mentors and helps develop students to become thoughtful men and
women of society.”
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